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Service Scope
& Pricing Guide

This guide outlines our expanded scope of services, regional coverage, and
indicative pricing for startups, SMEs, and large corporations. It is designed to

provide prospective clients with clarity on deliverables, timelines, and investment

required for market entry and growth.

&

Scope of Services

Geographic Coverage

Company Incorporation
& Regulatory Setup

Due Diligence (Legal,
Financial, Environmental,
Political Risk)

Feasibility Studies &
Market Research
Licensing & Compliance
(PSP, Sector-Specific
Permits)

Capital Access &
Investor Matchmaking
Cross-Border Payment
Solutions & Forex
Structuring

Distribution & Market
Development (FMCG,
Energy, Trade Houses)
Introduction to
Networks & Partnerships
(Investors, Distributors,
Regulators)

Political & Regulatory
Risk Consulting
Sector-Specific Advisory
(Real Estate, Mining,
Agribusiness, Fintech,
ICT, Tourism, Logjistics,
Energy)

BouerConnect currently maintains active operations and
partnerships across the following countries:

Kenya
Uganda
Tanzania
Rwanda
DRC
Malawi

Nigeria

Coébte d'lvoire
Senegal
Benin
Burkina Faso
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Indicative Pricing (USD)

ACt“."ty/ Country
Service
Company Kenya
Incorpor-
ation
Uganda
Tanzania
Rwanda
DRC
Malawi
West
Africa
Due All
Diligence Countries
Feasibility All
Study Countries
Network All
Introduc- Countries
tions

Sector

All
sectors

All
sectors

All
sectors

All
sectors

All
sectors

All
sectors

All
sectors

All
sectors

All
sectors

All
sectors

Note:

Prices are indicative ranges based on industry
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Startups

$500-1,000

$1,000-2,000

$1,000-2,000

$500-1,500

$2,000-4,000

$200-500

$200-500

$3,000-5,000

$20,000-50,000

$500-1,000

SMEs

$1,000-3,000

$2,000-5,000

$2,000-5,000

$1,500-3,000

$4,000-8,000

$500-1,000

$500-1,000

$5,000-15,000

$50,000-100,000

$2,000-5,000

Corporates

$5,000-6,000

$9,000-10,000

$8,000-9,000

$6,000-7,000

$13,000-14,000

$500-1,000

$500-1,000

$20,000-50,000

$100,000—-200,000+

$5,000-10,000+

benchmarks and BouerConnect's positioning. Final

quotations are tailored to project scope, country-
specific regulatory requirements, and client size

(startup, SME, corporate).
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Service Delivery Timelines
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The timelines below represent typical turnaround times under standard conditions
for BouerConnect's service offerings. Actual durations may vary based on project
complexity, country-specific regulatory processes, and client size (Startup, SME,
Corporate). These estimates reflect industry norms across East, Central, and West

Africa.

Activity [ Service

Company
Incorporation

Due Diligence
Feasibility Study

Licensing &
Compliance

Capital Access
& Investor
Matchmaking

Cross-Border
Payments & Forex
Structuring

Network
Introductions /
Market Development

Country

Malawi
Nigeria

Cote d'lvoire
Senegal
Benin

Burkina Faso
EAC Countries
All Countries
All Countries
All Countries

All Countries

All Countries

All Countries

Sector

All sectors
All sectors
All sectors
All sectors
All sectors
All sectors
All sectors
All sectors
All sectors
Regulated
Sectors

Finance,

Energy, Trade

Financial
Services

All sectors

Typical Timeline

1-2 weeks (Startups);
2-3 weeks (Corporate)

1-2 weeks (Startups);
2-4 weeks (Corporate)

8-12 weeks (Startups);
3-4 months (Corporate)

1-2 months (Startups);
2-3 months (Corporate)

1 week (Startups);
2-4 weeks (Corporate)

5-10 days (Startups);
2-3 weeks (Corporate)

4-6 weeks (Startups);
2 months (Corporate)

4-8 weeks (Startups);
3-6 months (Corporate)

4-6 weeks (Startups);
3-6 months (Corporate)

1-3 months (Startups);
3-6+ months (Corporate)

3-6 months (Startups);
6-12 months (Corporate)

4-8 weeks (Startups);
2-3 months (Corporate)

1-4 weeks (Intro);
3-6 months (Market
development)

All timelines above are indicative averages based on regulatory norms and
BouerConnect's operational experience across its African markets. They are
subject to change depending on project scope, document readiness, and

government responsiveness.
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Service Timelines by Category

Below is a summarized, visual-style representation of BouerConnect's average
service delivery timelines across Africa. These ranges show approximate durations
from project initiation to completion, helping clients plan engagements efficiently.

Service Category Average Visual Timeline (Weeks [ Months)

Duration

Company 2-16 EREERRRERROOO0OO00O0OO

Incorporation weeks (Fast to Moderate)

Due Diligence 4-24 EEEEEEEEEEEEEEEEEEECIOO0O
weeks (Moderate to Long)

Feasibility Studies  4-24 ENEEEEEEEEEEEEEEEEROOO
weeks (Moderate to Long)

Licensing & 4—04+ EEEEEEEEEEEEEEEEEEEEEN

Compliance weeks (Regulator-Dependent)

Capital Access 12-592 EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

& Investor weeks (Long-Term)

Matchmaking

Cross-Border 4-12 EEEEEEEEEEEEEEOOOO

Payments & Forex — weeks (Moderate)

Structuring

Network 2-24 EEEEEEEEEERRERERNCOIOO00OOO

Introductions weeks (Flexible/Phased)

| Market

Development

Legend: Each B represents approximately two weeks of engagement time.
Durations are influenced by client readiness, government efficiency, and sector
regulation.
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Bouer Limited is more than an advisory
— We dre your execution partner,
ensuring that African expansion is not
just possible, but profitable.

Talk to us today.

+254726437028
+255752999876

® mungai@bouerconnect.com




